Adair Rural Fire Protection
Board of Director’s Meeting
Adair Rural Fire Station ' Adair Village, Oregon

December 9, 2025

The meeting was called to order at 6:39 p.m. by President Dick Green.

Those present were President, Erin Scott, Becky Merja, and Fran Harris,
Secretary/Treasurer and Barbara Lower. Others present: Aaron Harris, Fire Chief.

MINUTES - The minutes of November 11, 2025, regular meeting was and read by
those present. It was read by all present and accepted by those present.

There was a discussion of researching bonds for a new truck as ours are outdated
according to NFPA.

FINANCIAL STATEMENT — The statement for December 9, 2025, was reviewed by
those board members present.

BILLS — Fran Harris presented the November 2025 bills. Becky Merja moved to
pay the bills and Erin Scott seconded. The motion passed unanimously by those present.

CALENDAR ITEM - SDAO conference, Aaron Harris, Becky Merja and Fran Harris all
would like to attend. Aaron Harris will check with Barb Lower to see if she wants to go
and make the arrangements.

There are no plans to put money into the reserve accounts this year.
The yearly calendar was approved.,

CORRESPONDENCE — None

COMMITTEE REPORTS — None

UNFINISHED BUSINESS — Mary’s gift was delivered to her.

Erin Scott moved to approve Policy Nol. 2025-11-2 — Paid Leave Policy. Becky
Merja seconded and the motion passed unanimously by those present,

Audit — Charla Larkin is on vacation and will work on it when she comes back. The
box of records is at the aud itors.




