ADAIR RURAL FIRE DISTRICT
BOARD OF DIRECTORS
MEETING AGENDA

DICK GREEN

BECKY MERJA

FRAN HARRIS

MARY HARDENBROOK

ERIN SCOTT

MEETING AGENDA: March 11, 2025
REGULAR SESSION: Regular Meeting time 6:30 PM

**For accessibility accommodations, please contact Chief Harris at 541-286-0186**
CALL TO ORDER

READING OF THE MINUTES (All Board Members)

FINANCIAL STATEMENT (Fran H)

BILLS (Mary H)

CALENDAR ITEMS
» Yearly calendar finalized last meeting, updated and distributed today
» Chief's Annual Report — Any questions from report distributed last month?
* Open Board Positions

CORRESPONDENCE

COMMITTEE REPORTS
¢ Chief's Job Review

UNFINISHED BUSINESS
e Social Security coverage follow up for Chief Harris and Officer Larkin
* SDAO Conference Feedback
» Follow up from requested meeting with Mark Yeager

NEW BUSINESS

PUBLIC INPUT

STAFF OFFICER’S REPORT
CHIEF'S REPORT

ADJOURN



